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Semester 1
Learning Innovation Opportunities

Supporting Learning Communities — Better Together

Flourishing Futures
Audience: Team of 2-4 from each school

Melbourne Dates: 19 Feb (online), 26-27 Feb (F2F), 16 or 17 March (online), 6 Aug (online), 7 Sept (F2F)
Register

In partnership with Louka Parry CEO of The Learning Future we have co-designed an 8 month program
for successful project implementation. The program is designed to support a team to discover, design and
deliver an initiative that is already on the agenda for your learning community. Flourishing Futures
comprises of 3 days in person, 4 online sessions and team mentoring and coaching, beginning in February
and concluding in September. An amazing opportunity to work directly with Louka Parry.

Inspire Citizens: Empathy to Impact
Audience: Learning Leaders and Teachers

Melbourne Dates: 12 and 13 March - Register
Adelaide Dates: 16-17 March - Register

A co-designed two-day experience equipping educators with practical frameworks for rigorous,
purposeful learning connected to real-world impact.

Free to Flourish Immersion — Melbourne

Audience: Principals, Board, Senior Leaders & Teachers
Dates: 23-25 March 2026 - Register

An immersive exploration of innovative primary learning environments showcasing wellbeing, agency,
and applied learning in practice.

Free to Flourish Immersion — Secondary Focus

Audience: Principals, Board, Senior Leaders & Teachers
Tentative Dates: 04-06 May 2026 - Registration not yet open

A specialised immersion into leading secondary schools demonstrating thriving, future-orientated
approaches to student learning and wellbeing.


https://lesnw.edu.au/event/2026-flourishing-futures/
https://events.humanitix.com/inspire-citizens-empathy-to-impact-training/tickets
https://lesnw.edu.au/event/2026-inspire-citizens-workshop-adelaide/
https://www.luthedlearningtours.net/upcoming-immersions

Audience: Senior School Leaders
Tentative Dates: 14-15 May 2026 - Registration not yet open

A two-day exploration of emerging senior pathways, design thinking, and tertiary transitions,
strengthening leaders’ capacity to shape exceptional futures.

Audience: Principals, Board, Senior Leaders & Teachers
Tentative Dates: 01-03 June 2026 - Registration not yet open

Visits learning communities offering inspiration and practical insight into flourishing learning models.

Audience: All Staff, School Board

We can design and facilitate a bespoke workshop or series to introduce Free to Flourish or to

support taking the next step across your learning community. This work positions Free to Flourish as a
common practice for reflection, supporting staff to think together, align practice, and move from shared
language to intentional action. Sessions are tailored to strengthen whole-school coherence and identify
clear, purposeful next steps aligned with your context and strategic priorities.

Audience: Principals, Senior Leaders, Classroom Teachers

We are available to support you with your important work of leading learning and alignment to Free to
flourish. This can be through engaging in planning meetings with you and your teachers.
Meeting with leaders 1:1 to support you with your leadership of Free to Flourish

Audience: Learning Leaders, Classroom Teachers

We can offer an introduction to PBL via the PBL Kickstart course that we have developed, or we can
support experienced PBL teachers to refresh and improve their projects that aren’t quite working as
intended. We can support learning leaders with resources and a plan to support teachers.

Audience: Principals, Senior Leaders

Each school should have a clear mission and vision that is translated into a clear teaching and learning
philosophy. This project work will support you to develop a philosophy statement aligned with Free to
Flourish.

Audience: All Staff, School Board

A per person subscription that provides access to a wide range of curated resources relevant to everyone
who works in your learning community. Learning communities can sign up for all staff and create their
own curated PL Hub or can sign up selected staff to be part of the Lutheran Ed Hub curated and
administered by your regional leads. Includes: Online learning modules, Readings, Non-fiction book
summaries, Interactive courses, Self- developed courses



Audience: School Communities

Lutheran learning communities aspire to deliver an excellent service, offer a strong workplace culture
and meet the expectations of stakeholders. The NAVIGATE Survey, which in 2024 was refreshed through
lens of ‘Free to Flourish’ is a measure of community attitudes and perceptions towards meeting these.

Audience: Principals, Senior, leaders

Using the data from the NAVIGATE survey, we can partner with you to action the goals of your strategic
planning. We can assist you to interpret data gathered to plan targeted strategic actions in areas you
identify as requiring growth and improvement in all areas in the life of the school.

Audience: Full day, Half day, Staff meeting series, Community, sessions

Designed to use Free to Flourish as a lens to develop a bespoke profile of a learner at your site. The
process can be implemented to include as few or as many stakeholder groups as is appropriate for the
site.

Audience: Principals, Senior Leaders

Each learning community should have a clear mission and vision that is translated into a clear teaching
and learning philosophy. This project work will support you to develop a philosophy statement aligned
with Free to Flourish.

Audience: Leaders, Educators, Students, Parents

This two-hour workshop is designed to help teams navigate a structured and reflective process to
investigate current reality and preferred future regarding aspects of teaching and learning at your site.
This can be an informative way of creating buy-in for change. You walk away from this session with data
that provides clear projects ready for scoping.

| am available to partner with you in your important work of leading learning across your community.
Grounded in the Free to Flourish, this support focuses on strengthening clarity, collaboration, and
consistency in practice.

Support can include:

¢ Engaging in planning meetings with you and your teachers

e Working 1:1 with teachers

¢ Meeting with you as a leader to support your role in guiding learning, shaping direction, and
strengthening alignment across your team.



