
Explore the Compassionate Systems
Framework as a tool for aligning
school vision with daily practice.

Engage with systems thinking tools to
support clarity and compassion in
leadership and learning.

Reflect on how to nurture agency,
purpose, and relational learning
across the school ecosystem.

Begin shaping learning environments
that are future-focused and deeply
human-centred.

SECURE YOUR SPOT TODAY
Registrations close Monday 20 October.

Facilitator: Jane Drake

Managing Director of Community
Development at the Center for Systems
Awareness, Jane Drake works alongside
founders Peter Senge and Mette Boell.

brings deep expertise in systems thinking, capacity
building, and compassionate leadership. 

Jane has worked globally to embed the Compassionate
Systems Framework in schools, drawing on her
leadership at the International Baccalaureate where she
reimagined global program standards to reflect holistic,
developmental approaches.

Jane is committed to helping educators and students
engage with complexity in ways that are purposeful,
relational, and transformative.

Participants will:Through tools like the Ladder of Inference and
Systems Awareness Iceberg, the workshop supports
educators in navigating complexity with clarity and
compassion. The day includes hands-on activities,
reflection, and peer dialogue, with space to respond to
emerging needs. Whether you're working with 3-year-
olds to 18-year-olds, leading a team or guiding a
classroom, this workshop offers a chance to align
practice with purpose—and to begin shaping learning
ecosystems that reflect the future you hope to grow. 

Monday, 10 November 2025

8.30am - 4.30pm

LESNW Regional Office
137 Archer Street, North Adelaide  

Designing Learning Ecosystems: Bringing School
Vision to Life Through Compassionate Systems

$250 per person

This one-day workshop invites educators and
school leaders to bring their school’s vision to
l i fe through the Compassionate Systems
Framework .  

Explore how learning design—beyond
curriculum delivery—can al ign purpose,
pedagogy, relat ionships, and student agency
across the school ecosystem.

Bringing Vision to Life

With over 30 years in education, she

https://lesnw.edu.au/event/2025-designing-learning-ecosystems-bringing-school-vision-to-life-through-compassionate-systems/

